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This is a great time in the history of the Community Social 
Services Employers’ Association. Our organization has come of 
age. After surviving many growing pains, CSSEA has evolved 
into a mature organization, respected by members, government 
and the unions.

CSSEA ‘s governance structure, which experienced a dramatic 
change in 2003, has also become a strong, viable structure 
with the roles of the three divisional panels clearly defined. 
The panels have shown great success in acting as the liaison 
between members and the board and members and CSSEA. 
Everything CSSEA does is reviewed by the panels before going 
to the membership. The input from this cross-section of the 
membership has proven to be invaluable to the operation of 
CSSEA.

With unprecedented contributions from members, including input into the 2008-2011 strategic 
plan, CSSEA is truly a member-driven organization. CSSEA learns from its members what 
needs to be improved upon and promoted. In order to continue its excellent services, CSSEA 
depends on its members to help it maintain this level of excellence and is proud of the 
inclusive nature of its relationship with all members.

I wish to stress to members the importance of contributing to your employers’ association, 
whether through responding to surveys, participating in the strategic planning process or 
becoming a board or panel member. Continue to utilize training programs and focus on 
recruitment and retention initiatives. Share your capacity building experience to encourage all 
members in the sector to facilitate the growth of their human resources talent and promote 
institutional and organizational development.

The 2007 AGM and Fall Conference will be an opportunity to celebrate this post-bargaining 
climate: celebrate yourselves and the sector for the outstanding services you provide this 
province.

I wish to thank members of the board and panels for their commitment and dedication this 
past year – again, it was a pleasure working with you. Your uncompromising passion for what 
you do has propelled CSSEA forward to a new era with enthusiasm and spirit as we seek to 
provide the very best services for our clients. I also wish to thank the staff at CSSEA for their 
unending and tireless service to provide us with the tools to become better employers.

Paul Sibley
Board Chair
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As we reflect on 2006 bargaining, the past strategic plan and 
begin building a new one, we see how much CSSEA accomplished 
in the past year. Our members tell us the training provided at 
the annual fall conference continues to be vital and our in-house 
training program has proven successful, with many members 
booking sessions. The second guide in the Best Practices Series, 
Managing Employee Performance, was published, and the self-
help guides are being updated.

Continuity and professionalism of assigned consultant teams 
and their knowledge of agencies has helped to resolve conflicts. 
We understand improved communication between CSSEA and 
members works for all of us: your feedback and ideas help us 
improve our ability to deliver services that help you improve yours. 
Site visits allow us to better understand the values that drive the 
social services sector and we support them passionately.

Relationships with sectoral funders continued to improve. The flow of funding to agencies has 
become more routine and less worrisome with better follow-up and a willingness to recognize 
special circumstances.

In a sector numerically dominated by Community Living Services agencies, we are pleased to 
report General Services and Aboriginal Services agencies are feeling more like equal partners 
within CSSEA. The Aboriginal Services division has doubled and the panel recently met for the 
first time.

All panels have been regularly consulted for input on operational issues and we constantly look 
for ways to enhance their leadership roles within their divisions and among the membership. 
While the three panels are distinct groups with their own agendas, they are finding value in 
working together to address member issues. This same sense of teamwork exists among the 
board, panels and CSSEA staff and it is a powerful combination. 

The recruitment and retention report is being reviewed by the panels and board before being 
presented to the membership. The municipal pension plan reference group reconvenes in the 
fall and we will keep you informed of issues relating to the plan to be introduced on March 31, 
2010. 

We are pleased to welcome several new members, bringing the membership total to 203 with 
over 15,000 employees. Be assured that CSSEA is committed to providing excellence in HRLR 
to all our members. 

Lorne Rieder
Chief Executive Officer

Page 11







Page 3



Page 4



Page 5



Page 6



Page 7



Page 8



Page 9



Page 10



Suite 800, 555 Burrard Street
Box 232
Vancouver, BC  V7X 1M8
www.cssea.bc.ca

Toll-Free     1.800.377.3340 
Tel      604.687.7220
Fax       604.687.7266 
Email       cssea@cssea.bc.ca

CSSEA 
Your Human Resources and Labour Relations Solutions Provider

 Collective Agreement Interpretation and Administration  HRLR Advice on Agency 
Amalgamation, Consolidation and Transfer of Programs  Job Evaluation  Human Rights 
Legislation Interpretation  Collective Bargaining  HR Link  Employment Standards Interpretation 
 Grievance Management  Collective Agreement Cost Analysis  Common Law Interpretation 
 Dispute Resolution  Workforce Adjustment  Arbitration Management  Statutory Interpretation 
 Successorship Issues Management  Labour Code Interpretation  HRLR Policies and 

Procedures  Member Services  Sectoral Compensation and Benefits Analysis  Resource 
Guides  HRLR Resources Website  HRLR Training  Total Compensation Advice and Services 
  Dispute Resolution  General HR Advice and Services  Arbitration  Employment Tribunals  

CSSEA Senior Management Team

Chief Executive Officer                    
Lorne Rieder

Director, Labour Relations Services 
Sandi Case

Director, Corporate Services    
Karen Yow

Director, Member Services      
Kathie Best

Membership by division
 MEMBERS
Aboriginal Services ....................................... 4
Community Living British Columbia ..............1
Community Living Services  .......................104
General Services ......................................... 94
TOTAL  .................................................. 203

Membership by region
Kootenays ....................................................20
Lower Mainland ........................................... 71
Northern BC ................................................ 24
Thompson/Okanagan .................................. 29
Vancouver Island  ......................................... 59
TOTAL  .................................................. 203


