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1. How we set insurance rates

2. Long Term Care and its current rate group

3. Your 2017 preliminary rate and future rates

4. Greater safety equals lower rates

Today’s agenda
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How we set insurance rates

http://worksafebc.com/insurance/premiums/2016_prelim_rates/default.asp


Classification and rate setting

• Similar classification units are placed together into industry groups.

• Industry groups with similar costs are then placed into rate groups.

• When industry groups start having higher or lower costs, they’re 

moved to more appropriate rate groups.
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How we set your rate
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Rate groups
(46)

Industry groups
(234)

Classification units
(546)



Industries in focus
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We will focus on 4 of the 24 industry classifications WorkSafeBC uses to 
represents the various health care and social assistance industries in BC.

766001 Acute Care

766002 Alcohol or Drug Treatment Centre

766003 Alternative Health Care

766004 Ambulance or First Aid Services

766005 Chiropractic Services, Chiropractic Care, or Chiropractic Practice

766006 Community Health Support Services

766007 Counselling or Social Services (not elsewhere specified)

766008 Dentistry or Ancillary Dental Services

766009 Fundraising or Charitable Organization

766010 Life and Job Skills Training

766011 Long-Term Care

766012 Massage Therapy (licensed)

766013 Optometry

766014 Physiotherapy or Occupational Therapy

766015 Medical Clinic or Medical Practice (not elsewhere specified)

766016 Religious Organization

766017 Residential Social Service Facility

766018 Retirement Home or Seniors' Home (accommodation only)

766019 Short-Term Care

766020 Supplementary Health Care

766021 Surgical Centre

766022 Laboratory Services (not elsewhere specified)

766023 Professional Organizing, Senior Move Managing, and Personal Assisting

766024 Pre-hospital Emergency Health Care



Industry at a glance
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Industry at a glance
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Industry at a glance
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Industry at a glance
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Industry details

CU #
# of firms 

in CU
Payroll 
(in $M)

5-yr claim 
count

Payroll vs Claim Costs

Counselling 766007 1,636 967 2,070 50% <-> 42%

Life & Job 
Skills

766011 273 127 424 50% <-> 66%

Residential 
Facility

766017 289 401 2,081 50% <-> 51%

Short Term 
Care

766019 61 91 408 50% <-> 7%
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Counselling and Short Term Care are large enough to provide reliable 
rate setting data.  The other two industries are large enough to form 
their own industry groups. The relative claim cost performance of large 
firms varies widely across the industries.



Alcohol or Drug Treatment 
Centre
Counselling or Social Services 
Professional Organizing, Senior 

Move Managing, and Personal 
Assisting

Daycare Centre, Preschool, or 
Playschool
Hiring or Providing 

Companion Services or 
Domestic Childcare

Commercial Stock Audit
Custom Brokerage or 

International Freight Forwarding 
(including handling of goods)
Cargo Inspection
Ship Chandlery or Ship 

Husbandry
Records Storage

Counselling rate group:

Counselling or Social Services (nes) is currently in rate group GB 
which includes these industry groups and classification units:
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GB 
06

GB 
05

Counselling represents over 90% of its industry group’s payroll and 
claim costs. Childcare has been trending towards higher than average 
claim costs. If this continues, it will be moved to a higher risk rate 
group in 2018.

GB 
04



Rate 
Group Health Care CU

Rate 
Change

Cost 
Rate

Rate 
Group

Balance Payroll

GB 766007 Counselling or Social Services
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Cost Rate 0.62% 0.66% 0.71% 0.75% 0.81% 0.77% 0.89% 1.02% 1.08% 1.08%

Charged Rate 0.60% 0.68% 0.73% 0.77% 0.82% 0.78% 0.85% 1.03% 1.19% 1.16%

0.50%

0.75%

1.00%

1.25%

1.50%

Cost Rate Charged Rate

Counselling rates over time:



• Fish Wholesale
• Food, Beverage, 

Wholesale

• Guided Tours • Security System, 
Cable, or Telecom 
Installation/Repair

• Life & Job Skills 
Training

• OSB Mfg
• Paper Recycling
• Pressed Board Mfg
• Pulp & Paper M

Life and job skills rate group:

Life and job skills is currently in rate group HV which includes these industry 
groups and classification units:
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HV 
02

HV
01

The industry’s long-term claim costs appear consistent but marginally lower 
than others in the rate group. The industry will be monitored when rate 
groups established for 2018.

HV 
03

HV 
04

HV 
05



Rate 
Group Health Care CU

Rate 
Change

Cost 
Rate

Rate 
Group 

Balance Payroll

HV 766010 Life & Job Skills Training
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Life and job skills rates over time:

0.50%

0.75%

1.00%

1.25%

1.50%

1.75%

2.00%

2.25%

2.50%

2.75%

3.00%

Cost Rate Charged Rate

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Cost Rate $1.41 $1.54 $1.76 $1.88 $1.77 $1.84 $2.06 $1.99 $1.89 $1.82

Charged Rate $0.89 $0.93 $1.00 $1.21 $1.44 $1.74 $1.91 $1.92 $2.30 $2.09



Residential Social Service 
Facility
Retirement Home or Seniors’ Home  

(accommodation only)

Armoured Care Service
Security or Patrol Services

Short Term Care

Residential and Short Term Care rate group:

Residential and Short Term Care are currently in rate group FT which 
includes these industry groups and classification units:
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FT 
04

FT 
02

Residential Social Service Facilities represent 72% of their industry 
group and 36% of the rate group. Their claims costs have steadily 
climbed over historical levels but are marginally in range of the rate 
group. It may be worth considering separating them from Retirement 
Homes. Short Term Care has costs aligned with the rate group.

FT 
01



Rate 
Group Health Care CU

Rate 
Change

Cost 
Rate

Rate 
Group 

Balance Payroll

FT 766017 Residential Social Services Facility
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Residential rates over time:

1.25%

1.50%

1.75%

2.00%

2.25%

2.50%

2.75%

Cost Rate Charged Rate

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Cost Rate 2.11% 2.04% 2.02% 1.92% 1.96% 1.89% 2.15% 2.33% 2.43% 2.28%

Charged Rate 2.16% 2.01% 1.86% 1.72% 1.79% 1.61% 1.77% 2.13% 2.39% 2.12%



Rate 
Group Health Care CU

Rate 
Change

Cost 
Rate

Rate 
Group 

Balance Payroll

FT 766019 Short Term Care
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Short Term Care rates over time:

1.25%

1.50%

1.75%

2.00%

2.25%

2.50%

2.75%

Cost Rate Charged Rate

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Cost Rate 2.11% 2.04% 2.02% 1.92% 1.96% 1.89% 2.15% 2.33% 2.43% 2.28%

Charged Rate 1.37% 1.47% 1.41% 1.38% 1.48% 1.33% 1.46% 1.76% 2.10% 1.80%



Experience rating: rewarding safety
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A $5 million employer with average performance in an industry with a base 

rate of 2.00% would pay $100,000, but could pay as little as $50,000 or as 

much as $200,000 depending on their safety record over time.

100%

-50%

Base Rate

Surcharge

Discount

50%



Greater safety equals lower rates



Prepared by: Business Information and Analysis (BIA)

2011 - 2015 Profile

Classification Units # 766007, 766010, 766017, 766019

Community Social Services

AUGUST 31, 2016



Key Findings
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Community Social ServicesAll four Classification Units saw an increase to their base rate as opposed to a decrease or no 

change. In 2016, Base Rates in the Counselling or Social Services CU increased to $1.19, a 15.5% 

rise over the prior year.

In 2015, there were 2,227 employers in this industry, a 1% decrease over the past five years.

The Injury Rate for the selected CUs remains higher than the Injury Rate for all BC CUs combined.

The percentage of workers returning to work within 4 weeks decreased in 2015 compared to 2014 and 

is higher than all BC (2015: 54% for Community Social Services vs. 52% for all BC).

The average Short-Term Disability Duration (work days lost per claim) for the selected CUs is lower 

than all BC.

Social and community service workers contribute the most claims in the selected CUs.

Compared to 2014, the number of Prevention Orders issued to employers in Counselling or Social 

Services (not elsewhere specified), Life and Job Skills Training, Residential Social Service Facility, 

Short-Term Care increased by 24% to 255 orders in 2015. As of August 31, 2016, 147 Prevention 

Orders have been issued year-to-date.

Between 2011 and 2016 YTD, there were 3 work-related deaths.



Statistical Overview

* Note: The Claim Cost Paid and Work Days Lost relate to the claims from all years of injury and are not just the results of the 
given year's claims.

** Note: Serious Injuries include time-loss claims that represent either a serious medical diagnosis, or a potentially-serious 
medical diagnosis with a long recovery period of 50+ days paid (10+ weeks off work). Serious Injuries also include all work-
related death claims.

In 2015, there were 2,227 employers in this industry, a 1% decrease over the past five years.
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Year 
STD/LTD/Fatal 

Claims

Claim Cost 

Paid*

Work Days 

Lost*

Injury Rate (per 100 

person-years of 

employment)

Return to Work 

(<=4 weeks)
Person Years

STD Duration 

(Average Days 

Lost per Claim)

Serious 

Injuries**

Work-

Related 

Deaths

2011 978 $8,132,301 40,132 2.7 60% 36,134 51 65 0

2012 961 $11,262,952 40,230 2.6 57% 35,693 51 53 0

2013 990 $13,092,501 38,441 2.8 58% 35,797 51 74 0

2014 1,055 $10,442,426 34,522 2.8 57% 36,608 44 78 1

2015 1,032 $11,110,328 40,032 2.6 54% 37,405 50 90 1

Total 5,016 $54,040,507 193,357 2.7 (Avg) 57% (Avg) 36,327 (Avg) 49 (Avg) 360 2

2011 to 2015 

% Change
6% 37% 0% -2% -9% 4% -1% 38% N/A

Community Social Services

***Note: RTW is not displayed in a given year if there are fewer than 20 total RTW outcomes. 

STD Duration is not displayed in a given year if there are fewer than 30 total STD Duration outcomes.



Injury Rate Trend

The Injury Rate for the selected CUs remains higher than the Injury Rate for all BC CUs combined.
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Community Social Services



2015 Injury Rates

Industry Injury Rate

Acute care 3.9

Long term care 8.9

Community Health Support 4.4

Residential Social Services 4.5

Life Job Skills 2.9

Counselling 1.8

All BC 2.2

Construction 4.1

Manufacturing 3.1

Forestry 4.8

26
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Community Social Services All BC

The average Short-Term Disability Duration (work days lost per claim) for the selected CUs is lower 

than all BC.

STD Duration – Five Year Trend

Community Social Services
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Return to Work (RTW)

Community Social Services

Note: The RTW calculations for BC includes CUs outside of the rateable group (ie. deposit accounts).

The average percentage of workers returning to work within 4 weeks for Community Social Services is higher than the 

all BC average between 2011 and 2015.

# % # %

<=4 weeks                               2,997           57% 148,838  52%

<=12 weeks                               3,971           76% 200,115  70%

<=26 weeks                               4,473           85% 228,477  80%

26 weeks+                               304               6% 23,548    8%

Total 5,248           100% 284,527  100%

5 Years

Community Social All BC



Occupations (Top 10)

% STD/LTD/Fatal Claims, 2011 - 2015 Profile

Occupation Type # of Claims % of Claims

Social and community service workers 2,842 57%

Nurse aides, orderlies and patient service associates 542 11%

Early childhood educators and assistants 148 3%

Family, marriage and other related counsellors 136 3%

Home support workers, housekeepers and related occupations 119 2%

Janitors, caretakers and building superintendents 117 2%

Registered nurses and registered psychiatric nurses 109 2%

Cooks 100 2%

Program leaders and instructors in recreation, sport and fitness 77 2%

Social workers 50 1%

Other 776 15%

Grand Total 5,016 100%

Social and community service workers contribute the most claims in the selected CUs.
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Community Social Services



Age and Gender
% STD/LTD/Fatal Claims, 2011 - 2015 Profile
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Community Social Services

Age # of Claims % of Claims # of Claims % of Claims # of Claims % of Claims

15 - 24 75 1% 225 4% 300 6%

25 - 34 176 4% 710 14% 886 18%

35 - 44 247 5% 978 19% 1,225 24%

45 - 54 323 6% 1,178 23% 1,501 30%

55 - 64 192 4% 791 16% 983 20%

65 and Over 32 1% 89 2% 121 2%

Total 1,045 21% 3,971 79% 5,016 100%

Male Female Total

Young Workers (aged 15-24) represent 6%, while Mature Workers (aged 55+) represent 

22% of the total STD/LTD/Fatal claims. The majority of these claims were made by 

females.

Note: Ages 14 and under are not included in this table.



Accident and Injury Type

Overexertion 29% Acts of Violence, Force 31% Overexertion 30%

Acts of Violence, Force 20% Overexertion 23% Acts of Violence, Force 25%

Fall on Same Level 15% Fall on Same Level 14% Fall on Same Level 14%

Struck By 9% Struck By 6% Fall from Elevation 6%

Fall from Elevation 6% Fall from Elevation 5% Struck By 5%

Other 21% Other 19% Other 19%

Other Strains 41% Other Strains 41% Other Strains 45%

Back Strain 24% Back Strain 16% Back Strain 19%

Contusion 10% Fractures 12% Fractures 10%

Concussion 5% Concussion 9% Stress 9%

Laceration 4% Stress 8% Concussion 6%

Other 15% Other 15% Other 12%

Claims Claim Costs Work Days Lost

Accident Type

Claims Claim Costs Work Days Lost

Injury Type
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% STD/LTD/Fatal Claims, 2011 - 2015 Profile

Community Social Services

Overexertion contributes the most claims, while Acts of Violence, Force contributes the most to 

claim costs in the selected CUs. The most common injury type is Other Strains, which also 

contributes the most claim costs and days lost.

Note: Totals might not add to 100% due to rounding.



Accident Type
% STD/LTD/Fatal Claims, 2011 - 2015 Profile

Overexertion, 
29%

Acts of 
Violence, 

Force, 20%
Fall on Same 
Level, 15%

Struck By, 9%

Fall from 
Elevation, 6%

Other, 21%

Claim Counts

Acts of 
Violence, 

Force, 31%

Overexertion, 
23%

Fall on Same 
Level, 14%

Struck By, 6%

Fall from 
Elevation, 5%

Other, 19%

Claim Costs
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Community Social Services



Other Injury Factors

People, 1,626, 
32%

Working Surfaces, 
905, 18%

Vehicles, 537, 
11%

Bodily Motion, 
419, 8%

Boxes, 
Containers, 345, 

7%

Other, 1,184, 24%

Source of Injury

Back, 1,233, 
25%

Other, 683, 14%

Wrist, Fingers & 
Hand, 468, 9%

Shoulders, 427, 
8%

Ankle, Toe & 
Feet, 385, 8%

Other, 1,820, 
36%

Body Part Injured

% STD/LTD/Fatal Claims, 2011 - 2015 Profile
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Community Social Services



Serious Injury Claims

*Serious Injuries include time-loss claims that represent either a serious medical diagnosis, or a potentially-serious medical diagnosis with a long 
recovery period of 50+ days paid (10+ weeks off work). Serious Injuries also include all work-related death claims.

Between 2011 and 2015, the selected CUs combined for 360 Serious Injury Claims*. Serious Injuries represent 7% of the 

claims in the selected CUs and account for 27% of the claims cost paid to date.

Fall on Same Level 28% Fractures 47%

Acts of Violence, Force 22% Concussion 20%

Fall from Elevation 14% Laceration 11%

Struck By 11% Contusion 10%

Struck Against 7% Back Strain 3%

Other 17% Other 8%

Accident Type Injury Type

The serious injury claims in these CUs are more likely to involve: fall on same level, fractures, concussions.
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Community Social Services



Serious Injury Claim Examples 
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Community Social Services

Fall on Same Level Cost Days

A worker tripped over end of bed where there was bedding on the floor. As a result, the worker fell 

forward catching themself on the bed.
56,000$            220

Acts of Violence, Force Cost Days

A client lunged at a worker and bit the worker on the shoulder. During this altercation, the client also 

pushed the worker, knocking the worker to the floor.
33,000$            130



Prevention Activity
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Inspection Reports Other Contacts

Compared to 2014, the number of Inspection Reports issued in Counselling or Social 

Services (not elsewhere specified), Life and Job Skills Training, Residential Social Service 

Facility, Short-Term Care increased by 36% to 423 documents in 2015. As of August 31, 2016, 

281 Inspection Reports have been issued year-to-date.

Note: 2016 is currently August YTD.
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Community Social Services



Prevention Orders

197

150 162

205

255

147

253

188
162

256

357

219

0

50

100

150

200

250

300

350

400

2011 2012 2013 2014 2015 2016

Prevention Orders Order Follow-Ups

Compared to 2014, the number of Prevention Orders issued to employers in Counselling or 

Social Services (not elsewhere specified), Life and Job Skills Training, Residential Social 

Service Facility, Short-Term Care increased by 24% to 255 orders in 2015. As of August 31, 

2016, 147 Prevention Orders have been issued year-to-date.

Note: 2016 is currently August YTD.
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Community Social Services



Return to work and                                 
stay-at-work opportunities
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Claim costs 
Short term disability/Soft-tissue injury

39

30 days 60 days 90 days 120 days

30 days = $2K

60 days + Occupational rehabilitation 
= $6K +

120 days + Occupational rehabilitation = $30K to $300K

Long term disability + Occupational rehabilitation = $300k+



Early, safe, durable return to work
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In 2015: 54% of accepted claims were soft tissue injuries
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Missed stay 
at work, 

return-to-
work 

opportunities

At 12 weeks, achieved 
70% return-to-work

At 26 weeks, achieved 
81% return-to-work

Time (in weeks)



Early, safe, durable return to work
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How?

• Do a job demands analysis

• Create/update a “job jar”

• Company-wide awareness of RTW program and its objectives                     

(i.e., the why?)

• Physio assessment and functional ability report

• Early offer of accommodated/modified work 

Result?

• Early, safe, durable – Stay at work or return to work



Injury prevention resources:
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Get help from Employer associations 
and/or H&S associations

Approach your health and 

safety association

• 12 health and safety 

associations in B.C. 

• Funded from your 

premiums

• If you pay a levy, you are 

a member



44



45

Get help from worksafebc.com
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Online resources

• eNews

• Ebooks

• Occupational health and 

safety regulations 

(online and app)

• Slide shows

• Social media
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Online resources

• Bookstore

• Occupational health and 

safety videos

• Occupational health and 

safety publications



Incentive and consulting programs



Certificate of Recognition (COR) program

What is it? How does it work?
• Voluntary incentive program designed to exceed regulatory compliance

• COR program requirements:

 Occupational health and safety management system

 Independent audits of safety management system

 Remain in good standing

• Eligible for a 10% incentive (based on payroll)  

• In 2015: 

 Total COR incentives: $45 million

 Approximately 4,000 COR certified employers (2,600 are small employers)

 12% of all workers (252,000) are employed by COR employers 
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Does COR make a difference?

COR certified employers – Performance results

1. UBC study: COR employers: 

• 12% lower injury rate

• 17% lower serious injury rate

2. WorkSafeBC study: Injury rate reductions following COR certification:  

• All employers:  -7.8%

• Construction:   -19.6% 

• Forestry:         -13.4%

• Manufacturing:  -16.6%
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Key account consulting program

What is it?

Targeted in-depth consulting engagements with 

large/very large employers to create sustainable 

improvements in:

• Safety culture

• Injury prevention 

• Return-to-work outcomes
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Key account consulting program

Employer consultants work with senior executives and operational leaders 

at targeted companies to:

• Analyze health and safety performance and culture within 

organizations

• Identify/implement tailored and innovative solutions 

• Lead/manage new initiatives, programs, and services

• Improve injury prevention and return to work programs

• Reduce the human and financial cost of injuries

• Measure success/outcomes



Know your data 
Online information and resources
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Know your safety performance
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Know your safety performance

• Industry Safety Information Centre 

• See your industry’s injury 

prevention activities and claim

related information

• Gauge how well you’re doing 

and where you can improve

• Employer Safety Planning Toolkit

• Accessible to employers with 5 claims 

or more per calendar year

• Access your company’s data to see

the injuries and claims that drive 

your costs

• Determine how improving your 

performance will impact injury rates, 

claim costs, and assessment rates

Online resources



55

Competitive Comparison



Questions?



Thank you

For additional information, please contact:

Stephen Symon (stephen.symon@worksafebc.com)

Gerry Paquette (gerry.paquette@worksafebc.com)


