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FROM THE BOARD

Bill Fildes 
Board Chair

2011 started off with an undeniable air of uncertainty. With 
bargaining still hanging in the balance, it was clear members 
approached this year with nervousness and anxiety. Much of 
those feelings, however, have recently eased with the successful 
negotiation of tentative collective agreements. On behalf of 
the board, I wish to thank bargaining team members for their 
unwavering dedication over the past 22 months and congratulate 
them on achieving success despite a challenging political and 
economic landscape.

With the conclusion of 2010 bargaining, members can now focus 
on looking forward to the future growth of the sector. As we move 
ahead, an integral figure will be our new CEO, Gentil Mateus. 
The selection of Gentil culminated from an extensive four-month 
search during which several highly qualified and charismatic 
potential leaders were interviewed. The selection committee was 
especially impressed with Gentil’s extensive background in the 

public sector and his humble, grassroots vision for engaging with membership. With his stated 
desire to meet and speak with as many members as possible, I am excited for you to meet 
Gentil and am hopeful he will invigorate the sector and implement fresh ideas and practices. 

Other measures were taken this year to ensure CSSEA continues to function effectively and 
in a member-centric manner. The review of our membership criteria is one recent example. 
The board, at the direction of government, reviewed and determined it would maintain the 
$250,000 funding threshold for membership. The board also determined this funding threshold 
would apply to the unionized component of partially unionized agencies. This ensures stability 
in the sector and consistency of membership. It also encourages inclusion and a broad 
community of interest, in that agencies, both large and small, can benefit from the services 
CSSEA provides.

The strengthening of CSSEA’s employee conflict of interest policy represents another 
positive step for the future of CSSEA. Protection of strategic operations is significant for all 
businesses, whether public or private; it is especially important in CSSEA’s case, where staff 
often possess sensitive knowledge that should be safeguarded. This new policy will continue 
to ensure the viability of CSSEA’s operations and encourage transparency between staff and 
stakeholders.

The board will continue to investigate ways to ensure CSSEA remains responsive to member 
needs. With the proposal of a special resolution at the 2010 AGM that called for proxy voting 
at future AGMs, for instance, the board is now working with staff to research remote access 
possibilities. We value member feedback and endeavour to remain as proactive, receptive and 
inclusive to members as possible. We hope you will participate in this ongoing dialogue. 
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Lorne Rieder
Chief Executive Officer

FROM THE CEO

I approach the writing of this message with optimism. After what 
was sometimes a trying year, I am proud to reflect upon 2011 
as the one in which our sector evolved in both maturity and 
professionalism. 

The tentative agreements with sector unions represent a significant 
breakthrough. For the first time we reached agreement without the 
involvement of a third party and my hope is that this development 
is indicative of the future. All of us owe a big thank you to the 
representatives on the bargaining teams. There was no limit to their 
resolve to achieve the best possible outcome for members and I 
expect you will all agree with me that they reached their goal. 

This AGM marks the successful implementation of the Municipal 
Pension Plan (MPP). Since last Spring, I have been pleased to see 
the high number of employees enrolled in the plan and I have faith those numbers will 
correlate with improved recruitment, retention and ultimately, stability in the sector. As 
well, government has willingly stepped up and funded the 2011 employer increases to 
MPP contributions and this action should be a source of optimism for the future. 

Innovations in member communications are a highlight of 2011. You will have noticed our 
communications now take a different form, as embedded emails instead of messages 
with attached files. Our streamlining efforts are intended to bring you both clarity and 
accessibility when navigating our various communications pieces.

Surveys continue to be an important cornerstone of our operations. We have, in 
recent months, released our Annual Turnover survey and completed our 2012 Wages & 
Benefits survey in preparation for the next round of collective bargaining. Before that, 
we were asked by the Public Sector Employers’ Council (PSEC) to distribute a one-off 
Benefit Cost Trend Survey. All surveys, with members’ help, allow CSSEA to deliver to 
government an accurate picture of the sector and the challenges we face.

We continue to await the government response to the Healthcare Benefit Trust (HBT) 
project. The sector presented a strong case for the elimination of the existing unfunded 
liability and for members to be given a choice in selecting a healthcare benefit provider. 

The last year has not been easy for the sector and our members have faced numerous 
challenges. This has not dampened my personal optimism for the future. I continue to 
have great confidence in those who manage our agencies and their ability to overcome 
adversity. Being that this will be my last address before retirement, I wish to welcome 
my successor, Gentil Mateus, to the CEO position. Given his experience in the public 
sector, human resources and collective bargaining, I believe he will find the job to be rich 
and rewarding. I fully expect he will take the sector forward and that you are all in very 
capable hands.
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Membership by division

Aboriginal Services .................................. 5
Community Living Services .................. 102
General Services .................................... 93
TOTAL .................................................. 200

Membership by region
Kootenays .............................................. 18
Lower Mainland ...................................... 70
North ...................................................... 26
Thompson/Okanagan ............................. 31
Vancouver Island .................................... 55
TOTAL .................................................. 200


