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Overview: Your data



Community Social Services by the Numbers 2019-2024
(Counselling, Life Job Skills, and Residential Services)
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9,886

Time-Loss 

Claims

35% increase 

since 2019

580K
days

Total Work 

Days Lost

Equivalent to 

2300 FTEs 

$180M

Total Claim 

Costs

2024 claim 

costs 2.7 X 

greater than 

2019

$75M

Mental 

Health claims 

42% of total 

claim costs



WorkSafeBC.com
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Employer Log In

WorkSafeBC account: 
If you don’t have access, 
contact your account 
administrator
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Get to know your data: 
Employer Portal
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Employer Name/Number
Employer Name/Number

Get to know your 
data:
Employer Health & 
Safety Planning Tool Kit
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Get to know 
your data: 
Experience Rating 
Forecaster

Employer Name/Number

Employer Name/Number



Employer Name/Number
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Get to know your data: 
Injury types and costs



Employer Name/Number

Employer Name
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Get to know your 
data: Return to Work 

and Claim Duration
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Employer AddressGet to know your 
data: Employer Report



Work and health
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Work is healthy
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Structure and routine

Connection with 

co-workers

Maintaining job skills
Self-efficacy/ 

self-confidence

Financial stability

Staying active

Physical and 

psychological 

well-being



Consequences of disability

• Impact relationships with family

• Morbidity

• Loss of livelihood

• WorkSafeBC aims to mitigate these and to save people’s jobs, wherever possible.
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Dianne Dyck, Disability Management: Theory, Strategy and Industry Practice, Fourth Edition (2009)

1 in 3
experience

marital
problems

1 in 4
experience

financial
problems

1 in 5
experience

clinical
depression

1 in 6 develop

substance use 
disorder



Unemployment and mortality risk
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Roelfs, Shor, Davidson et al., Losing life and livelihood: A systematic review and meta-analysis of unemployment and all-cause 
mortalitySocial Science & Medicine (2011): https://www.sciencedirect.com/science/article/pii/S027795361100044X

Medical condition
Relative risk of 

increased mortality

Diabetes 1.85

Hypertension 1.74

Smoking 1.80

Obesity 1.29

Poverty 1.75

Being unemployed 1.63

https://www.sciencedirect.com/science/article/pii/S027795361100044X


Worklessness: A medical emergency
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When someone has been away from work for 4 weeks, 

it’s a medical emergency.

– Dr. Gary Franklin, medical director of the 

Washington State Department of Labor & Industries

”



Waiting game …
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Return-to-work (RTW) obligations 
under Bill 41



Introduction

20

New legislation 

in effect as of 

January 1, 2024

Duty to cooperate
Duty to maintain 

employment

Consequences for 

non-compliance



Goal of the legislation

Recognizes the benefits of injured workers 

remaining connected to employment following a 

workplace injury or illness:

• Supports timely and safe return to work

• Preserves or restores employment relationships

• Reduces risk of joblessness and worklessness 

and may reduce the financial impact of the 

workplace injury

21



Overview: Duty to cooperate 



Duty to cooperate

23

1

2

3 Consequences of non-compliance

Duty to cooperate: Adds legal duty for workers and employers to cooperate in the 
worker’s early and safe return to work or continuation of work

Duty to maintain employment

23

Employer

• Maintain contact

• Identify suitable work options

• Make suitable work available 

Worker

• Maintain contact

• Identify suitable work options.

• Not unreasonably refuse 

suitable work

WorkSafeBC (as needed)

• Facilitate communication

• Assist with RTW planning

• Intervene and resolve 

disputes in a timely way.

• Determine compliance

Duties



When can you pause communication? 

The worker and employer can delay making 

contact or pause communication if these 

interactions are likely to:

• Significantly worsen the worker’s physical 

or mental health, or 

• Have a negative impact on their recovery.

This is temporary, until communication 

barriers are addressed. 

24



Application of duty to cooperate
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All accepted claims where the worker is disabled from 

earning full wages.
What claims are impacted?

When do the obligations start?
They begin from the date of the worker’s injury, date of 

psychological change, or date of disablement.

When does the duty to cooperate 
apply?

It applies to claims with a date of injury on or after January 

1, 2022, and to decisions on or after January 1, 2024.

What is the duration of the 
obligations?

Throughout the entire claim or as long as the employment 

relationship exists.

When doesn’t the duty to cooperate 
apply?

It doesn’t apply to health care–only claims or preliminary 

determinations.

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                



New key terms

26

Essential duties

• Core tasks that must be  

performed to meet job 

requirements

• Replaces “critical job demands”

Suitable work

• Safe, productive, and meaningful

• Within worker’s capabilities and 

skills

• Modified, light, different duties 



Suitable work

27

Safe

Productive & 
meaningful

Consistent 
with skills, 

competencies,
qqualifications

Within abilities

Safe

• Doesn’t pose a risk to worker or others

Productive and meaningful

• Provides objective benefit to the employer’s business

• Not token or demeaning

Consistent with skills, competencies, and 
qualifications

• Worker has, or is reasonably able to acquire, the 
necessary skills, competencies, or qualifications

Within abilities

• Physical and cognitive 

• Based on self-report and/or clinical input



Defining productive and meaningful work

We consider both the physical requirements and purpose of the activity. 

Factors:

• How the work will benefit the employer

• Whether the work is something that, at another time, the        

employer would pay someone to do

• Whether the work arrangement is token or demeaning 

• Tasks that are no more than symbolic effort and are limited in           

practical effect

• Considered detrimental to the worker’s rehabilitation

• Considered in context of the worker’s usual role and responsibilities 

28



Determining whether worker refusal of 
suitable work offer is reasonable 

29

WorkSafeBC 

review

• Individual  

circumstances

• Employer attempts 

to address factors

Opinion of health 
care provider

Medications 
(side effects)

Other

Non-compensable 
condition

Transportation

Child/elder careWork location

Change in work 
schedule
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True or false 

Once it’s determined that suitable work is not available, 
the duty to cooperate has been met.

Once it’s determined that suitable work is not 

available, the duty to cooperate has been met.



Communication and confidentiality

• A worker’s functional abilities, restrictions, and 

area of injury

• When the injured worker is expected back to work

• Whether the injured worker will need temporary 

modified duties (suitable work) upon return to 

work

• What return-to-work hours are suitable

• Recommended workplace accommodations or 

considerations to facilitate RTW

Employers have a right to access information necessary to operate their 

business, which may include:

31



Overview: Duty to maintain employment 



Duty to maintain employment (DTME)

33

Employer

• Offer pre-injury or 

alternative work

• Offer first suitable work 

available

• Accommodate worker (to 

point of undue hardship)

Worker

• Update employer on abilities.

• Participate in suitable or 

accommodated work

• Inform WorkSafeBC if 

terminated due to injury

WorkSafeBC (as needed)

• Assess essential duties

• Assess functional abilities

• Assist with RTW planning

• Resolve disputes

• Determine compliance

Duties

3 Consequences of non-compliance

Duty to cooperate1

2 Duty to maintain employment: Adds legal duty for eligible* employers to 

maintain employment of an injured worker

*Eligible employers are those with 20 or more workers at the time of injury and where the worker has 
been employed continuously for 12 months on a full- or part-time basis.



Application of duty to maintain employment

34

When does the DTME apply?
It aapplies to claims with a date of injury on or after July 1, 2023, 

and decisions on or after January 1, 2024.

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

When doesn’t the DTME apply?
It doesn’t apply to terminations occurring before January 1, 2024, 

health care–only claims, or preliminary determinations.

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

What is the duration of the 
obligations?

As long as the employment relationship exists. Obligation to offer 

RTW varies based on the worker’s RTW status. Obligation to make 

changes to the work or workplace to accommodate worker is ongoing.

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

When do the obligations start?
They begin from the date of the worker’s injury, date of 

psychological change, or date of disablement.

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                

                 

     

     

                                          

                        

                  

                              

                             

                 

                 

     

                                   

     

     

     

     

     

     

       
         

       
         

                  

                     

      

                  

                     

      

                  

                     

      

      

                  

                     

      

                  

                     

      

                  

                     

     

                  

                     

      

              

              

              

              

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                       

                                
All accepted claims where employers and workers meet the eligibility 

criteria, and the worker is disabled from earning full wages.
What claims are impacted?



If the worker: The employer’s obligation:

Has returned to pre-injury or alternative work 
To make changes to the work and/or the workplace 

to accommodate the worker is ongoing

Is carrying out suitable work 

• To make or maintain changes to the work and/or 

the workplace is ongoing

• To offer the pre-injury or alternative work ends

Has not returned to work Under the duty to maintain employment ends

Has voluntarily severed employment, or the 

employment relationship ended

Ends when there is no longer an employment 

relationship

When the DTME obligations end
As the worker’s fitness to carry out the essential duties of the pre-injury work changes, 

the employer’s obligation under the duty to maintain employment also changes to 

correspond with the worker’s changed level of function, as outlined below.  

By the second anniversary of the date of injury, date of psychological change, 

or date of disablement:

35
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True or false 

If there is no suitable work, you as the employer 

are required to create a new position. 



Understanding undue hardship

37

Undue hardship is: 

The point at which it is too 

difficult, unsafe, or expensive to 

remove barriers so an injured 

worker can return to work

While employers are expected to make reasonable and practical efforts to 
accommodate a worker, there are limits to this obligation.

Accommodation does not need to be the worker’s preferred accommodation so long 
as it’s reasonable.

Undue hardship is determined:

• On a case-by-case basis 

• After thorough investigation

• With consideration of specific 

circumstances of each situation



Collective agreements
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True or false 

Collective agreements overrule the duty to cooperate 

and the duty to maintain employment. 



RTW obligations and collective agreements 

When there is a conflict between the RTW 

obligations and a collective agreement, the 

rule or provision that provides the most 

favourable return-to-work options to the 

worker will prevail — except where seniority 

is a factor. 

40



Overview: Compliance



Consequences of non-compliance

4242

Employer

• Receives administrative 

penalties if they fail to 

cooperate or maintain 

employment

Worker

• May have benefits reduced or 

suspended for failing to cooperate

• May be entitled to specialized 

benefits if employer failed to comply

WorkSafeBC (as needed)

• Adjudicates failure to 

comply with law and policy 

• Determines and imposes 

penalty amounts

• Changes benefits

Impacts

Duty to cooperate1

2 Duty to maintain employment

3 Consequences of non-compliance: Adds legal authority for WorkSafeBC to 

impose administrative penalties, reduce or suspend wage-loss benefits, and entitle 

worker benefits 



RTW obligations in practice
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True or false 

An employer offer of suitable work must be in writing.



Focus on function

45

Aligning our language

• Focus on what the worker can do, not what they can’t do.

• This helps individuals see possibilities, not barriers.

• It leads to more productive conversations. 

• It also marks a shift in medical forms and provider communication. 



Early Intervention Program (EIP) and RTW 
obligations

EIP process aligns with the RTW obligations; 

however, the commitments outlined in EIP do 

not relieve the employer of their obligations to: 

• Contact the worker as soon as practicable 

after an injury and throughout the claim

• Identify suitable work 

• Notify WorkSafeBC of any suitable work offer 

or RTW plan 
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True or false?

You must obtain medical approval to offer suitable work. 



RTW and medical evidence

• No provision under the Workers Compensation Act requires employer/worker 

to obtain medical clearance for worker to return to work.

• WorkSafeBC does not require medical approval from a health care 

provider prior to RTW.

• If there are concerns about worker function and safety, involve a health care 

provider.

• Avoid a "one size fits all" approach.

48



What this means for workers and employers
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1. Focus on quality communication throughout 

the worker’s recovery and return to work.

2. Educate everyone at your workplace.

3. Support the worker’s connection to the 

workplace.

4. Collaborate to develop a return-to-work 

plan.

5. Document the return-to-work plan.



What this means for workers and employers

Mental health claims

50

1. Focus on quality communication throughout 

the worker’s recovery and return to work.

2. Educate everyone at your workplace.

3. Support the worker’s connection to the 

workplace.

4. Collaborate to develop a return-to-work 

plan.

5. Document the return-to-work plan.



What this means for health care providers

51

We rely on health care providers to:

• Support timely, safe, and suitable return-
to-work as part of the recovery process.

• Focus on what the worker can do, not 
what they can’t do.

• Provide objective, accurate, and timely 
medical information.

• Educate workers on their injury and how 
work can support recovery.

• Liaise with other involved health care 
providers to support return to work.



Communication is vital
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“ Good communication is the bridge between 

confusion and clarity. 
— Nat Turner



Resources



Online tools and resources
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Guides and templates Information sheetsworksafebc.com
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Mental health tools and resources
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Other tools 
and resources
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Discussion


